
Make it personal

Tailor to specific 
needs and provide 
personalized 
information along 
with peer 
comparisons

Keep it simple

Include essential 
information with 
step-by-step 
instructions such as 
location, time, and 
date for flu shot

Make it easy

Prompt an 
implementation 
intention to help 
users plan out when 
they can get their flu 
shot
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Increasing Flu Vaccine Uptake 

Among Veterans at the St. Cloud VA

Project Summary: The VA provides free flu shots to enrolled Veterans and aims to 
increase flu vaccination rates nationwide. In collaboration with the St. Cloud VA 
Health Care System, the Office of Evaluation Sciences (OES) designed three 
different postcards to send to enrolled Veterans to increase flu vaccination. 

Intervention Description: Veterans were randomly assigned to receive one of the 
three postcards: a basic informational postcard, which provided details on how to 
get a flu shot, and two postcards informed by insights from the behavioral sciences 
— one designed to increase motivation, the other designed to facilitate 
implementation. 

The postcards were designed with three principles in mind: make it personal, keep it 
simple, and make it easy (More information on designing effective communications 
can be found here.) The way these principles were applied to the postcards is 
described below:

For more information on this intervention or to start a conversation, please contact 
oes@gsa.gov.

The OES project page for this project can be accessed here.

https://oes.gsa.gov/assets/abstracts/OES%20Learnings%20on%20Writing%20Better%20Communications%202018.pdf
mailto:oes@gsa.gov
https://oes.gsa.gov/projects/flu-shots-va-st-cloud/


Information postcard

Include 
essential 
information 
such as where 
and when to 
get vaccine



Motivation  postcard

Provide peer 
comparison 

through social 
norms 

language



Implementation postcard

Prompt an 
implementation 

intention to help 
users plan out 
when they can 

get their flu shot 

Prompt an 
active choice


